


WORK SHEET FOR FINDING THE TRUE COSTS OF A MOLD

u.s. Moldmaking SOurce Offshore Moldmaking Source

Price: $ Price: $

Travel: Travel:
Air Fare $ Air Fare $

Hotel $ Hotel $

Food $ Food $

Transportation: $ Transportation: $

Miscellaneous: $ Miscellaneous: $

Phone/Fax: $ Phone/Fax: $

Shipping Prints: $ Shipping Prints: $

Consultant; Consultant;
Broker fees: $ Broker fees: $

Mold Tryout: $ Mold Tryout: $

ECOsjRework: $ ECOsjRework: $

Lost Production: $ Lost Production: $
(due to ECOs/Rework) (due to ECOs/Rewor\()

Shipping: $ Shipping: $

Maintenance: $ Maintenance: $

Total Cost Total Cost
of Mold Program: $ of Mold Program: $



Many purchasing agents who purchase molds
from offshore sources say that it takes
about 10% of the price of the mold to bring it up to
U.S. production mold standards.

Thus, if you pay $50,000ior a mold from an
offshore source, you will probably put another
$5,000 into the mold to get it production-ready.

If you have to send a tooli09 engineer to Asia or
Europe to oversee the mold build, an additional
20%-25% can be added to the cost. This cost
includes time lost on other
engineering projects while overseeing the project
offshore.

One consultant for offshore mold purchasing says
he spends as much as $5,000
on communications including phone, faxes, overnight
prints, etc. E-mail cannot always be counted on to
be a reliable means of communication in some
foreign countries.

Shipping the mold back to your offshore..source
for repairs is not an option becau5e of the added
costs and time involved.

AMBA Member COmpanies
Members of the American Mold13uilders

Association can provide you with molds that
meet the highest U.S. quality standards in
construction (as outlined by the Society of
the Plastics Industry - SPI), competitive lead times
and costs. AMBA mold shops are nationwide and can
be located online by searching in the AMBA Buyer's
Guide at www.amba.org.

AMBA member companies stand-beRi-Rd their
workmanship to ensure thatthei~rs recEive
the maximum value for the fftGOey spent.

REMEMBER:

"Price is what you pay for your mold one time. Cost
is what you continue to pay for a mold that was not
built correctly in the
first place."

...a Moldmaker

"By far, U.S. moldmakers continue to build the best
molds anywhere in the world."

...a Tooling Engineer
(for a major Business EqUipment OEM)


